From: Chief Dwyer

Sent: Monday, January 21, 2019 4:09 PM

To: Rick La France <Rick.la France@managementtrust.com>
Subject: Mosquito Fire Station use

Mr. La France,
This Email is [in] regards to the actions of the SCPOA Board Members.

On Thursday January 17th the Board Members entered the Fire Station without
authorization, | feel it necessary to remind the SCPOA Board of Directors that
they only reserve the use of the Fire Station, this is not a guarantee of use, nor
authorization to enter when the Fire Station is secured. When reserved, a time
for use is secured, should the Board feel it necessary to have an earlier start
time, then they need to amend their scheduled start time. | do not wish to
encumber the use of the Fire Station or make things difficult. Should there be a
need to change start times, a simple phone call, no later than 1pm week days, or
the day of the meeting will suffice.

What is most disconcerting to me though is the attitudes displayed and actions
directed towards the District Administrative Representative who came down to
open the Fire Station. She arrived at 5:45, only to find the SCPOA Board already
in the Fire Station. When asked, the members of SCPOA elevated their voices
and berated Fire District Admin Member.

This is unacceptable, so | will state this very clearly, Abuse of any kind directed
at any Fire District Representative will not happen again! If it does | will
immediately revoke SCPOA's use of the Fire Station. | believe in good
community relationships with all organizations in the Mosquito/Swansboro
Community. | will not tolerate the abuse of any member of the Fire District for any
reason.

Also, being that this is the second time that unauthorized entrance into the Fire
Station has occurred, should it occur once more, again | will revoke SCPOA's
use permit. Fire District Representative will be present to allow access, 15
minutes prior to the start of any SCPOA meeting.

Edward M Dwyer

Fire Chief

Mosquito Fire Protection District
(530) 626-9017 Station



